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I. Alliance Background 

Date Signed:  December 29, 2008

Overview 

The U.S. Department of Labor, Office of Disability Employment Policy (ODEP) and The National Association of Governors’ Committees on People with Disabilities (NAGC) signed a formal Alliance agreement in recognition of the value of establishing a collaborative relationship to promote the employment of people with disabilities. Through this formal agreement,  ODEP and the NAGC intend to provide NAGC members and others with information, guidance, and access to resources that will help them recruit, hire, and advance workers with disabilities.

Through the Alliance:

 ODEP and the NAGC agree to 
Work together to develop and achieve mutually agreed upon outreach and communication goals in the area of dissemination of

· information on the ODEP and NAGC websites,
· training and educational materials, and
· information on conferences and events.
Work together to develop and achieve mutually agreed upon technical assistance goals in the area of dissemination of:

· training and educational materials to NAGC members, local governments, employers and community-based organizations
· effective disability employment practices to local partners and NAGC members
Work together to achieve the following technical assistance goals:

· Conducting activities to identify, document and disseminate effective, emerging, or model disability employment strategies, policies, and practices.
· Collaborating to identify employment issues of concern to state and local partners, employers and people with disabilities.
And work together to engage in a national dialogue. Examples of the types of activities that may be pursued under this Alliance in this category include:
· Raising awareness of the importance of the employment of people with disabilities, and
· Convening or participating in forums, information sharing discussions, focus groups, or stakeholder meetings.

Implementation Team Members 

NAGC Members: Linda Baker-MO; Mary-Margaret Cash-VA; Trish Farmer-TN; Martha Gabehart-KS & NAGC Chair; Susanne Homant-FL; Lee Miller-GA; John Olson-WI
ODEP Staff: Rachel Dorman – Youth Policy Team; Carol Dunlap – Policy Communications & Outreach Division; Jennifer Kemp – Youth Policy Team;  Maggie Roffee – Policy Communications & Outreach Division
Evaluation Period 
This report covers Alliance activities that happened between the signing of the Alliance on December 29, 2008 and the end of the first year, December 28, 2009.

II. Implementation Team Meetings 

The National Association of Governors’ Committees is an unincorporated association of the directors and chairs of state disability committees. The organization neither charges dues nor maintains a paid staff; therefore, all meetings are held via conference calls.

The following calls were held during the first year of the Alliance:

General implementation conference calls were held on February 2, 2009, February 25, 2009, April 20, 2009, and May 28, 2009.

Subcommittee meetings were held on June 9, 2009, June 26, 2009, July 14, 2009, and August 26, 2009.

III. Events and Products 

The membership held four implementation conference calls for the purpose of exploring what actions would be valuable and feasible for the Alliance. 
The first call held on February 2, 2008 was a brain storming session and the following possible actions were discussed:
· The October Disability History Month/Week is an activity that several states are working on. This focus falls under category IV of the Alliance: the National Dialogue (raising awareness).

· The second project topic was youth employment including employment of college graduates.  This initiative falls under category II of the Alliance: Training and Education.

· There were also a number of activities that NAGC can act upon under Outreach & Communications (disseminating information via the NAGC website or via emailed announcements.)

During the second call, held on February 28, 2009, members of ODEP’s Youth Policy Team participated in the meeting to provide an update on national youth initiatives, in particular youth history projects.
Following the Youth Policy Team briefing, the following possibilities were discussed:

· Assist ODEP in marketing the fact sheet on developing disability history curriculum,
· Promote introduction of legislation on school-based curriculum on disability history, 

· Work with state WIA boards to insure that stimulus funding is dedicated to career development programs for youth with disabilities,
· Serve as peer reviewers for the PSA Tool Kit for transitioning youth, and
· Contribute to ODEP’s curriculum for teaching soft skills.
The third conference call was held on April 30, 2009. During that meeting, two subcommittees were formed. The first subcommittee was on the utilization of Stimulus Money for employment programs for youth and adults with disabilities. The second one was to promote nationwide implementation of Disability History Month.
The final implementation meeting for the first year was held on May 28, 2009. During that meeting, membership and direction for the two subcommittees were established.
The Subcommittee on Utilization of Stimulus Money for Youth and Adults with Disabilities was chaired by Martha Gabehart and members were Mel Clarrage, Charlie Kaplan, and Sue Homant. The first call was set for June 9, 2009.

The Subcommittee on Promoting Nationwide Implementation of Disability History Month was chaired by Angie English and members were John Olson, Mary Margaret Cash, Lynne Talley, and Angeline Pinckard. The first call was set for June 26, 2009.
The Subcommittee on Disability History convened three times, June 26, July 14 and August 26, 2009. The members decided that the next step would be the development and dissemination of a survey utilizing Survey Monkey and conducted by the Texas Governor’s Committee. A survey was developed and reviewed. It will be administered during the second year of the Alliance.  The Youth Team invited NCWD/Youth and Karen Lazik from the Disability History Museum to participate in a conference call.  NCWD/Youth sent the Disability History Network (a network of state and local organizations working disability history issues) a draft of the survey for feedback.  Karen Lazik and others from the network provided feedback to improve the survey.
The Subcommittee on Utilization of Stimulus Money conducted an email poll of the state committees to gather information on the use of the stimulus money. The conclusion was that the states were not utilizing the funds to specifically target youth with disabilities. Since the distribution of the funds was time-limited, information on the stimulus funds was distributed to all the state members and they were encouraged to urge their state workforce systems to insure that youth with disabilities be included in all programs. The work of this subcommittee was concluded.
In addition to work on the two selected projects, approximately five emails were sent each month to NAGC members advising them of ODEP initiatives and actions. During the second year of the Alliance, the Subcommittee on Disability History will continue its initiatives. The members will explore a second project. Two areas of particular interest are sub-minimum wage issues and collaborative efforts with other ODEP Alliance partners to establish youth programs including Youth Leadership Forums and High School High Tech type of programs.
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