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CHAIRMAN ROPER: Are we ready to begin?

The first item on the agenda is approval of the minutes of the
4th, 5th and 5th meetinise Are there any corrections toc these
minutss? If not, they will stand approved as received and reads

General, suppcse you give us now your statement of the
major activities sinece our last meetinge.

GRITERAL JOHISOWs They have been going along so fast that 1 have not
reduced them to writinge The wool industry has decided on an
agreement that practically follows the rule of the cotton ine
dustryes The steel industry hearing opened this morninge The
0il industry hearing was conducted last week, and they were
in complete disagreements and I have adopbted this formula in
handl@ng the matter: The feature of the agreement on which
they could not reach anything that even looked as though they
could be brought together was on the control of productione .

I felt that the provision advanced was wholly impracticables
On éther questions, such as marketing questions, t hey were not
so far eparts; so I asked for & committee, representing each of

the adverse interests with equal representation, for the purpose



of getting them together to see if they could agree on a marleting
code, because in everything we have tried to do so far we have
succeeded in getting . everybody to agree to it before it has gone
to the Presidents OF course I am not going to be able to carry
that through all the way, but to the extent that it can be done, it
is the thing to doe The marlkebtin: code is very loose, but it is
sonething that all the interests in the industry are agreed tos

There are some cuestions that the fepresentatives in the
groun turned dowa. The question of labor ias a common problem of
eacii industrye I used the same formmla on thate I aslied for rep-
resenbtative committees of the conflicting interests in each of
the zroups, but it was not nossible to carry out the formula on
vhich I started outs I madce some corrections myself on their
sugrestions to malte them consistent with other codes approved
or other agreements anproveds The corrections I have made and
that have been agreed to by the majority of the employers are
higher than what the labor groups asked for, so I have some hope
of getting agreements on that.

The question about vhich there is most debate is the
resulation of production itselfs I could say vhat my ideas
are oa that, but I prefer to consult with lire Ickes firste

There are other questions that should not be attempted
to be decided by our Administration, For exammle, a question of
long standing is that of the lease and agency agreements. This
matter has been under consideration by the Federal Trade Cormissions

If they should decide that it is an unfair trade practice, that is their
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function under the lawe It is quite readily to be seen that it is

still in a pretty inchoate state of affairs, but it seems to be

approaching so bion.

CHAIRMAIT ROPER: That matter was discussed at the last Cabinet meeting,
and the President expressed a desire to have you confer with the
Secretary of the Interior.

GEWERAL JOMISQIT: We hawve had the Sccrretar;gr of the Interior sitting :'t.:n_‘ on
the hearingse

CHAIRIAY ROPER: I thialr he wanted the Secretary 3o go over this in ade
vance of his apnroval.

GENERAL JOHITSON: Ve are anowaere near that yet.

CHATRLIAW ROPER: It seems to me that we ought to arranze for more frequent
meetingse The General is moving very rapidly. Ve have not had a
meeting in almost two weelis, and I thinlt that is probably unfair to
the General, because so many things are talking nlace that if we do
not keep in at least yelling distance, we are liable to let a great
many things go by that should be approved in accordance with our
methods of wrocedure.

Is there any question with regard te the Generalls state- .
nent? Any further information you wish?

JUDGE STEPHENS: I may volunteer that there has been a man up to see
the Department of Justice the last day or so vho has been repre~
senting to one of my o¢il lawyers that he has a plan which he
hinlss would help in the situation. His name is Doyles I am
not coavianced that it is a wise plan, and neither is my assistant,
but I have sent him down to Mr. Blaclarell Smith.

GEIERAL JOHITSO@: That is all right.



CHAIRMAT ROPER: The nexrt item on our agenda is a report on personnel. Gen-
eral, I do not lmow to vhat extent you are keeping in touch with
these details, but this list here shows 201 emmloyees, with a total
anmal salary of $636,377. The average there would be $2,260. That
seems to be within reasonable linits.

GEWERAL JOENSCNM: I am not sabisfied with that condition, even at thate TWe
have put a limitation on any Ligher salaries, but we have been under
terrific pressures I have aslied the Bureau of the Budget to come 0
my Depariment, and go over every single salary--~there is nobody that
is given a permanent job==for the purpose of equalizing, and seeing
that nobody in my office is out of line any nlace; and while we make
mistakes, and I recognize it, we have put i11t6 execution a mechanism
that I think 7ill talze care of it

CHAIRMAN ROPER: As I recall it, this Board has approved of 174 appointmentss

MR. JENSEW: Yes, 174, and there are 389 as of today.

CHAIRMAIT ROPER: TWaere is the list you wish this Board to act on?

MR. JENSEH: Here is the allocation by statess New York has 44 so far,
Maryland, 135 and the District of Columbia, 18.

CHAIRMAW ROPER: As a matter of fact, the Doard is supposed to pass on the
personnel, and thelr salaries. We need that list. '

MR. JESENs The list has not been submitted as yete

GENERAL JOHWSON: With telegrams coming in from fifty or sixty thousand
neople, I do not ‘see how I can submit =2llocations Dy states nows

CHAIRMAI] ROPER: No, I would not attach any significance to that. What is
the pleasure of the Boa:;@. with regard to this list of employees? Ve
have approved of 174 employees for the Generale There are something

lilte 389 nowe
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MRe JEISELT: Yes, 389 in addition to 22 people on special comittees,

CHAIRMAIT ROPER:. Will you malie a motion as to the approval of the addi-
tional persomnel?

MISS ROBIIISOIT: That list is not ready because there are go many chaanges
to be maces.

GEJERAL JOHTSCW: The ligt is in the process of belng made upe If the
Board would mul somebody dowa there to exercise the amthority of .
tiie Board on the expension, it would be nerfectly agreeable to me.

CHAIRMAY ROPER: If the General will submit that list piece-meal, we will
acecept ite We will proceed on that basis.

fow, iz there a report from Miss Robinson on the readjuste-
ment of salary scale?

MISS RO?BI&TSOI\I:‘ We ars not ready to report on thate

GENERAL JOEKFSOL: That is vhat I referred tos The Budget Bureau is worling
on thate.

CHAIRMAN ROPER: Then we will now talte wp the renort of the Attorney General
on the employment of married workers. Judge Stephens, will you read
that report from the Attorney General?

Judge Stephens then read the following letter from Attorney General -

Cumaings, dated July 15, 1933:
"ly dear Mre Secretarys
"Re: Whether the provisions of Section 213

of the Economy Act of June 30, 1932,
(47 stat. 406) with refereace to appoint-
ments are applicable to the Act of June
16, 1933, lmown as the "National Indus—

trial Recovery Act" (Public No. 67,
73rd Congs)
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"That portion of Section 213 of the Economy Act

pertinent to the inquiry reads as followss
1In the apnointument of persons %o the
clagsified civil service, nrefereance shall
be givea Yo pergons other than married
persons living with lmsband or wife, such
as husband or wife beingz in the service
of the Taited States or the District of
Colvibia. !

"This provision has no application to appointments
under the National Industrinl Recovery Act for
the reason that the preference in apnointment
ig restricted to the appointment of persons to
the clasgified civil service, vhile appointe
ments uader the Industrial Recovery Act are

made without regard to the Civil Service laws

or the Clasgification Acte
Resnectfully,
(signed) Homer Cummings

Attorney (General

The Honorable,

The Secretary of Commnerce.
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CEAIRIAN ROPER: TWhat will you do with this report?
¥Re BATTLE: T move we accept the reports
The liotion was secondeds
CHALRI'ATT ROPER: Are there any remarks? If not, all who are in favor, let
me know by saying "Aye.“ It is approvede
I believe it would be well to call attention at this time to
a message that has been sent in by the Chairman of the Government
liorkers! Councile It is a long messagg; It is simply thiss He
is asking theat marrisd women, for instance, be put on the Civil
Service list, and that while preferential treatment shall be given
to those that are without the marital relation, nevertheless, that
they shall not be entirely discardeds e will aceept the message as
informatione
The message referred to ahove was as followss
"Enowing the matter of reemployment is to be considered this
morning we desire to ecall your attention to an erroncous ruling
made by the Civil Service Commission with reference to the reemployment
of married persons dismissed from the Government under the provisions
of Section 213 of the Leygislative Appropriation Lot of 1932 The
Commission stated in the iashington papers on July 20 that the intent
of Congress was ‘that mcrried persons should not be reemployed; however,
the wording of the act as passed by Congress is that in cases of em=
ployment in the classifizd Civil Servics prefarence shell bc piven to
others than those whose nushands or wives are smployecd in‘the Government
Service, not prohibiting their reemployment but only giving preference

to otherse Also the limitation applies only to the classified Civil
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Service and not to positions outside the Civil Services In view of

the forepoing it is réspectfully submitted that the names oi persons
dismissed from the service hecause of their marital condition and the
aforesaid section of 213 should be placed on the lists for reemployment
in the classified Civil Service, and that they should have the same
chance as any other person for employment in any ol the new gservices
in which Congress expressly provided appointments should be made
without regard to the Civil Service lawse

(signed) Bdwina Avery, Chairman, Government
Workers Couancile.™

CHATIIATT ROPLI: Tle ave now up to the question of printing. lere is a

report by lire Brovne

BROWE: It is rather longs shall I read it all?

CHAIRIAIT ROPER: I suggest thet the members of th Board should hear it alle

UROYN: Mey I say I do not know whether it is generally understood by
the members of this Board, but General Johnson borrowed me from the
Director of the Budget to handle the matter of the purchase and distrie
bution of the material necessary “or this drivee

lre Brovm then read the {irst three paragraphs of the memorandum
as followss
WEMORATTIUIE P01 THE SBCRIYANY OF COIIERCE:

"it the request of lire Jensen I give you the following statement
with regard to the purchases made in connection with the President's
Reemployment Programe

"Instructions to proceed with the procurement of material wore
given me on July 17. The plan-determined upon required that all letters
to employers be in the hands of postmesters at a date sufficiently early
to permit distribution beginning July 27, and that all emblems (hangers,
cards, ané stickers) be delivered to Postmasters sufficiently early to

permit dlstribution on August ls The rapidity of action necessary in
order to conform to this plan is so eobvious as to need no commente
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That the delivery of the letters wes delayed by change in the form of
agreement did not, of course, ameliorate this requiremente

®11 the enclosures for the President's Letter to empleyers were
orderad printed at the Govermment Printing Office, except those re=-
quired for the Pacific Coaste The Government Priating Office indicated
its ability to produce and ship 6,000,000 such letters by July 25. The
requirement of letters, aos estimated by Dun & Bradstreet, was in excess
of 6,000,000 and the ability of the Government Printing Office to de=-
liver to distant post offices in time to comply with the requirement
was in serious doubt. Accordingly, 616,000 were ordered from Schmidt
Lithograph Company, San Francisco, together with the nscessary envelogs.
As the event has proved, this was very fortunate because the approval
of the agreement form was delayed for three days, and if all printing
had been done at the Govermment Printing Office, it vould have been im=
possible to reach the Pacific Coast on time. The Government Printing
Office completed its shipment on July 27."

CHAIRMAN ROPER: what is it the Government Printing Office did, lirs Brown?

IMRe BIO s There are three enclosurese They did not print the envelopese
™o enclosures were the agreement form and the certilficate of com-
plisnces The Governient Printing Office printed the two forms, en-
closed the forms in the envelopes, sealed and mailed them to the post-

ma.sterse

&

re Brown then read the next three full parapgraphs, and part of
5 3

I
the fourthy, as Followss

"I do not yet know the price to be charged by the @overnmént
Printing 0ffices The quantity done on the Pacific Coast will cost
around 56,5006

"The Government Printing Office does not supply envelopese They
are customarily purchesed on annual contracts made by the Fost Office
Departmente 11,800,000 envelopes were required for the mailings from
the Governmsnt Printing Office. 1 was warned there that the question
off envelope supply might prove very difificulte 7This turned out to bhe
the cases Il'or the size of the envelopes required the Union Envelope
Company at ltichmond is the contractor. Communication with that company
disclosed that they could not supply more than 6,000,000 eavelopes
within the time limite They were piven an order for this quantity. I
canvassed eight or ten different companies by long distance and was able
to secure substantial quantities only from the ‘iashington Zuvelope
Company and the Commercial Havelope Company of Baltimore. accordingly,
they were piven orders for 2,400,000 and 3,400,000 respectivelye
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"among the envelope manufactursers communicated with was the Oles
Company in Baltimoree On July 17, when I asked them what they could
supply, they would sccept no more than 1,200,000 within the time
limite The next day, after the orders had been placed as stated above,
a. representative of thet company came to my office and told me they
could supply more within the time limite He offered no clear explana-
tion of this inconsistency of statement, but the facts are as related,
and it was then too late to change the orderse
. "The prices quoted by the two emergency envelope suppliers were
highe They were stated To e high because of the urgency of the time
limite Wecause ro other manufacturers were in a position to supply
et all, no comparison of prices could be hade I, therefore, stipulated
in both cases that the prices charged should be no greater than the
prices currently charged to other customers for similar envelopes in
similar quantitiese"

WRe BROWN: The agreement provides for disinterested parties examining their
records in order to ascertain that facte

CHAITUAY ROPBR: 1lay I ask how these prices compare with the contract prices
of the Post OfTice?

iRe BROI's Yes, the contract prices were 86 and 80 for the two styles of
envelopess Of course, under the Government contract the contractor
has the right to have 35 days in which to shipe He waived that right
to ths extent of 6,000,0006

GEWERAL JOHNSON: ihich was the maximum that they could furnishe

MRe BREOCL': One inveoice bas passed through, the one from the }ashinéton fiine
velope Companye I did not abtempt to settle the prices I sent it
through the feneral .ccounting Office for settlemente

I7 HOPER: How do you get at a debermination of a just price?

S

CHATIY

MRe BROULI: Je have the right to exemine thelir records to see whet they are
currently cherging for ﬁimilar envelopes in similar gquantitiese T do
not suppose they will have any similar quantities, because this is a
very high number, but T am sure the General hLccounting Office will be

able to determine what a falr price to us will bee
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CHATIRFAY ROPTR: That is left to the General Accounting O0ffice?

MRe BIO'"s It is not so steted in the agreement, but it is stated that dig=-
interested parties will have the privilege of going into their recordse
I undersband that the General Accounting Office will undertake that
gervice for use

CIiiIRMAY ROPEil: DBubt you did reserve thet right in the contract?

¥R« BROWN: Yesy sire |

Mre RBrown then continued reading as followss

"In addition to this, since the .jmshington company in order to
supply its quota, had to incur overtime rates for Sunday workg I
suthorized it to make o reasonable additional charge for such overtime
as might be required on not exceeding oneefourth of the ordere

"The envelopes bought from the Union Envelope Company cost 4,955
The amount which will be charged by the other two companies, not yet
determined, should not exceed {9,000, making a total for envelopes
(exclusive of the Coast) of about $14,0004

The rblem
"The plan provided for a large quantity f emblems to be displayed
by employerse Of these there were 2,205,000 window cardss 2,205,000
outside cards; 2,205,000 hangers; 11,025,000 large stickersg 22,050,000
smp.ll stickerse drawings for this material were not available until
July 18e The best promises of delivery I could obtain were July 28.
This would barely comply with the requirement of the plan provided
menufacture was distributed over the country so es to reduce the time
of transit. This distribution of the work was also desireble for other
reasonse The only practical thing to do, therefore, was to select a
number of the largest and most reputable lithographers, anc to plece
the orders as speedily as possible. I took the advice of o man who has
some knowledge of such firms and placed the orders with the following
(see atbached list)s
Schmidt Lithograph Company, San I'rancisco,
California, i
Greiner-i"ifield Printing Company, kRansas City,
ilssouri,
Re lie Jonnelley Printing Company, Chicayo,
Illinois,
Horgan Lithograph Company, Cleveland, Ohio,
Polygraphic Company of America, New York City,
Sackett=ifilhelm Printing Company, New York City,
Consolidated Lithograph Company, Brooklyn, liew York."
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Printing Orders

Suppliers Cards Window Cards Hangers Stickers Stickers
85 X 4 1"
Polygraphic Coe of
Anerica s

New Yorlz City 370,000 370,000 370,000 1,850,000 3,700,000
Sackott=liilheln

Lithe Company, ‘
ilew York City 370,000 370,000 370,000 1,850,000 3,700,000
Consolidated Lithe

Company
Brooklyn, e Yo 370,000 370,000 370,000 1,850,000 3,700,000
diorgan Lithograph

Company
Cleveland, Ohio 255,000 255,000 255,000 1,275,000 2,550,000
Re Re Donnelley & Sons

Chicago, fllinois 450,000 450,000 450,000 2,250,000 4,500,000
Greiner Fifield

Lithographing Coe
Kansas City, Moe 200,000 200,000 200,002 1,000,000 2,000,000
Schmict Lithograph

Company
San Francisco, Cale 190,000 190,000 190,000 950,000 1,900,000

2,205,000 2,205,000 2,205,000 11,025,000 22,050,000
Consumers® Stickers

Art Color Printing Company

iew York City 11,050,000
e e Hdall rrinting Company

Chicago, Illinois 9,050,000

Schmidt Lithograph Company
San Franciscoy California

-1,900,000

22,000,000
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SBCRATARY ICKES: I notice the name of Donnelley there. Has any attention
been paid to whether these are union shops?

iRe BROYI': To, sire

iMe BATTLL: e have received calls from the union people and they protested
this very strolilg;ly. I understand only two of the shops are union shopse

IMRe BRO@': There are seven in this liste (To the 3ecretary of the In-
terior) Donnelley is a good printer isﬁ't he?

SECRETARY ICKES: Yes, but he is terrible with labor. He is an excellent
printere

CIAIRIZAT ROPEl: You got no bids?

iMe BROMI: There was no time, sirs le placed these orders subject to
arbitrations

CHATW AW ROPER: Does that apply to envelopes also?

Me BROWMY: Ho, we could specify current price for such envelopes in such
guantities.s .Je did pick out a list of arbitratorse. If they prove
objectionable they could probably be changed. We thought that was the
best means of protecting ourselves. 1In failing to give any attention
to the unions L perhaps failed to do my whole duty and I am wiiling to
assume the W hole responsibilitye

GENLERAL JOHIBONs Vhet Mre 3rown did is my responsibility and not lire Brown's,

HATRIAAT ROPER: I don't think we want to look at it in that way at all.

Mite BROWIs I have never understood that either union or noneunion firms
should be favoreds g

GiaiuRAL JOITS0N:  That was my Tault; I accept the responsibility for that and

I will see what I can do to sbraighten it out with the union peoples
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iRe BROH: I am informed that only a small percen;cage of printing companies
are union companies. - Ify as we did, we selected them without consider-
ing that aspect,; the changes are that we would get a large proportion
of non-union companiess I do not believe it can be questioned that
these are all goéd printers of the first rank. !fe thought that we had
to go to the good ones and the large ones because we had to be able to
rely on their promisese

CHAIPMAN ROPER: 1If there is only $250,000 involved in this you will have to
have more printing done, won't you?

iMRe BROWH: The Printing Department has recommended an additional supply of
these stickerse

CHAIRMAY ROPIt: The only wey we can correct our past is with the future.
4hat is your suggestion for the future?

iRe BROUE: I might suggest that we place the rest with the union companiese

CHATRIAN ROPER: I do not know ahout that; I think you would have to submit
them for bidse

IR« BROWH: They are needed right nowe.

CIHATRMANN ROPER: Can't we anticipate this 48 hours and say to the President
that these were submitted on bids, even if they are the simplest and
crudest in charactere

iRe BLIO'H: I agree -with your plan perfectly, but the companies who have
done the printing for us have had plates made. They can probably, by
reason of that, underbid the otherse '

BCRRTALY WALLACE: The plates for this kind of work are very small and so
the cost would not be greaty probablya

IMte BRO'I's Perhaps that might not be a very large consideratione
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— CUAIRIAL, ROVER: I believe the Uloard would be interested in finding a way
oute There is no nead of putting it on you, or the General, or anybody
elsee Ve are all going on togethere Now what can we do in the future?
Jo you have a suggestion that we can build on for the future? In other

et bids?

I

wordsy, can we not try to
Re PBROM: My suggestion would be that you not wait for bidse DMNew contracts

ought to be let on the same basiss Proﬁably we have given enough busi-

ness to these concerns and had better give the rest to others; and

since we, by accident, picked non~union firms first, I co not see why

we camnot also by accident pick union firms nowe.

ma,

CHATRLE here are too many printing concerns == we would arouse the

whole countrye
GEWBRAL JOHMIISON: But, are there many who can do this work?
CEATIRIIAW DOFiIR: A great many, I should think.
iRe BROUI: I do not think there are so many who cwa do this sort of worke
CHAIRIALT ROPLER:s Tion't we have to meke an effort to get bids?
Ifle BROWYe e do not know just how many employers are going to sign this
agreemente e provided for one million employers on the basis of a

certain allocation, then as the progranm progressed we, or lire Horner

especially, got scared for fear more employers were coming ine-

HRLL JOBIISONT: e had a right to --~ there was one alg;reemen“c covering
390,0006

ITle EROWITe TWe can provide for 2,0007,000; but if 3,000,000 came in we would

not be prepared for themy, and that would be unfair to the 1,000,000

unable to get the embleme They would not be able to put them in their

winfdows and the people would pass them bye
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JUDGE STEVHRIS: It seems to mey gentlemen, that as long as the urgency
legitimately permits us tofﬁlong without bids, we might give the cone
tracts to the union shopsg but if we have time I think we will have to
take bidse.

GEIERALAL JOHESOW: Here is the reason it is urgents uhen an employer has
signed that egreement, he wants that emblem, and it is a question
whether he is not going to lose business that he is entitlec to from
the very minute he signs ite |

JUDGE 3TUPIHENS: I have no doubt it is urgent, and I suppose our excuse will
be necessity; but if we could get to the point where we had the time I
should think ws should taeke bids.

GEVLR.LL JOHIISOU: This thing is going with a great flood of expedient
devices that bring in great blocks of employers, especially those thsat
are closest to consumptiong and they want their emblems day before
yesterdayd

DOCTOR TUGYELL: Can they get their printing done themselves?

G ERAL JOHMNSULi: Yes, they can later ong but I do not think that we could
wait for that nowe

CHRIRIAY ROPER:s General Johnson and lirs Brovm, may I asl this questions
You are now arranging to use some twenty offices of the Jepartment of
Comnerce distributed over the country; would it not be possible for
those offices to secure bids in their own localities and distribute the
busine ss through their offices? Tbuld it not be hest to handle it in
sualler units in that way?

GBEWBRAL JOIMTSUWe  You are closer to that question than I ams

CHAINGAIT ROPER: It seems to me that in that way we would transfer some of
the responsibility, anc there would at least be an effort on our part

to make a wider distribution of this businesss
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Mile BIIORTs You are suggesting thet the district offices take bids?

Yes, for the gquantity that they need to distribute among
their peoplee

IRe BLOWY: I Tear the delaye

CIIALIMAL ROPIIts That is the wey we used to do in hendling emerygency cases,
with the Inbternal Revenue peoplee '

e BROUT: DBubt we have only o limited number of original drawings of these

Thingse

BRAL JOHIISON:  Te have copiese

MRe BIOFs They do not come out well from copiese

CHAITLAY ROFUR:  How would it do to anticipate our remote need as apainst
our immediate need? That is, follow your suggestion Tor the ilmmediate
need, whatever it may bey and then plan shead for the remote neede

MRe BRCLs As I understan'! the General's plan, our immediate need is our
complete need, cxcept for the number of emplo,ers whe may defer for
gsome time signing thelr asgreemente

ClnIRiid' ROPER: The more of this work that you can decentralize after you

have your progrom thorouzhly worked out, the Letter, it seems to mee

le

Cils I agree with your thought in principle, entirelyae

.

CIAT

1#OPsN:  How would it do for the Board to mske o motion end have
somebody associated with lMre Brown in the study of this thing?

JUDGEE STapliiSe Is this job on the way nows<he printing, I mean?

2

"Re BRC/F: The first supply is completed, of courses They are st the post
oifices ready for distribution tomorrows 7ie were just about to order
the new supply, and had instructions to hold it upe

JUDGE STEFIM 5:  Isn't it possible to get bids?
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— Iiite BROUI: It is possible, but it would delay greétly.

SECRETARY WALLACE: It seems to me that General Johnson and lirs Browne--
men of very wide business experience-=fully aware of the_problem be-
fore them, might well be trusted with complete power to carry this
matter forwarde They are fully aware of the possible complications
with labor, and the possible complication of prices which might seem
too high to a Senate Investigating Committeeo It seems to me they will
talte all possible safeguardse

CHAIRITAIT ROPER: Are you making that as a motion?

SECRETARY WALLACE: I move that they be empowered to carry;r this out ac-
gorcding to the necessitiss of the casee

— MEe BATTLL: T think it is highly desirable, in view of the contracts let

to non=union printing establishments, theat union printers be picked for
the remaining emount of the printinge I agree with lire Yallace that
General Johnson and lirs Brown be allowed to g. ahead if General Johnson
thinlks it should go out immediatelye

GITERAL JOHIISOs I think the urgency is just as great now as befores
therefore, I would distribute the work to union shops if 1 got the same
prices and the same cooperations

SECTARY ICKLS: I would like to say this: .0f course it was all done in
good faith, but nobody could heve been selected in Chicago who was so
objcctionable as Domnelleye

GENERAL JOIITSQi’s  Jiot only that, but there has been nobody that has been so
much ohstruction to this general plan. He has stubbed our toe every

time he coulde-
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SHCRATARY ICKES: He was head of the'landls &Ward, vhich was one of the
most active and agressive anti-labor movements. Iie was their high
priest=-notoriously soe There are big printing concerns in Chicago
other than Lonnclleye

FNSRAL JOIMISUiTe It was a rotten mistake, but it wes madee ' s

"le L0 Qs He is cut out nowd

CTiIRIAJN ROPIR: You have hieard the motion; any further remarks? All in
favor let it be known by saying “Ayee" Those opposed, by saying "No."
It is so ordered. That means that this will be left in the hands of
Cencral Johnson and lire Srowm with full respect, as they will have, to
conditions that are and are to hee

Towr the next iteme=

iMe B0 Qs Jire Chairman, I 4id not quite finish the reports 'Would you like
to have me zo on with it?
CHAIRMALY LOPLis Yes, go aheads

lire RBrown then continued reading as follows:

"5 will be observe’, the orders were placed at iive strategic
points across the countrye Decause of the large quantity required in
the Hlast, the Wew Yorl allotment was divided lLietween three {irmnss

"It should be remerked, in respect of both the letters and the
emblems, that the printing was only one part of an extremely dif'ficult
jobe The task of meking shipments to 48,000 Jdifferent post ofi’ices was
one oi great magnitudee

"On July 19, I received instructions to print 22,000,000 con-
sumers! stickerse Here agein, geographical distribution of the order
was necessarye ELxcept at San Francisco, the facilities of the companies
printing the other material were well loadede Fortunately, the quantity
nsedsd on the Pacific Coast could be produced by the Schmidt Lithograph
Companye The remaining requirement was divided between the Ve e Hall

Urinting Company at Chicapgo, and its lew York subsidiary, the Art Color
Printing Companys
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"Because 1t was impossible to advertise for bids on this material,
it was deemed desirable, Lo protect the Goverment's interest, to
stipulete in each cese that the price should be submitted to arbitra-
tione The rfollowing four men were recommendsed to me as impertial end
competent arbitrators, end were accepted by the lithographerss

John Je Deviney, secrobary

United Typothetae

Tower Building, Washington
strobridge linrston, President
Hational Lithographers issociation

1564 Fifth .venue, Wew York

wtwe Ce Johnson
liestern Newspaper Union, Wew York

Roy Se Durstine of Barton,
Barton, Jurstine and Osbourne, Wew Yorlk."

iRe BROM: I have understood since, that one of these men is probably
connected with one of the offfices with which we placed an order; that
being the case, he would be ineligible as an arbitratore I am sure
these lithographers will accept any set of reputable mene
ilre Brown then continued reading as followse
"4 consumer's stotemsnt of cooperation (22,000,000 of 2 3 x 5
card) 50,000 copies of the regulations governing the projramng and
604000 of a first sheet Tor the roll of employers to ke posted in post
offices were also printed et the Govermment Printing Clficee I have
not yet been advised of the costa
"I have been asked to estimate the cost of all this materiale
Until prices are determined for the emblems, an estimate can be only
very generals I helieve the cost of all the material desecribed shove
will be in the neighborhood of $250,000, Iowever, the cost of shipping
to 48,000 post offices, now undetermined, may increase thise"
VRe BR0"Le I do not woant to make en estimate. I would like to have it
understood that it is only very general, and that the “overnmeunt is
protected as to the prices

1, 3

CHALT AT ROFERe What is lilely to be the entire cost of this material?
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#Re BROII: The amount of the entire printing is probably 250,000 The
o proposed additional quantity is an additioﬁ of 50% on some itens,
end an addition of 100% on other items, or an average of about 75
As To what more may be nseded, that depends entirely upon the respanse
to The drivee
CLAIRIGT ROF:sls Do you understand that it will be within $500,000?
M. BLO'ills I think that will Le a very safe figure.
CHAIR AW ROPiER: I am thinking now of the'President, who thought we had
given out contracts of two and one=half millione
Are there any further inquiries sbout lire Drowa's report? I
suppose you need a motion here to adopt this report and spprove of thes;
contracts already lets ’“je have already given authority for the future,
but I do not believe we had a motion to approve of the contracts as
they have been lete
IRe DATTLL: I move thalt thess bLe approved. The contracts have been let,
and the work is going ahcade
Re BO'I: It is already donce
JUDGH STEFILIIGe: e have to sustain our authoritiese
SECHIETANY VTALLACHs I second the motion.
CiinIRiil KOPER: Are there any further comments? 4ll in favor let it be
known by saying "Ayee" .re there any opposed? The "Ayes™ have ite
It is so ordered. The contracts as let by General Johnson through
tire Drown have been approved by this Hoarde
The ne-t item is with reference to the appointment of Recovery
Boardse I believe it was at the last meeting or soon thereafter, that

General Johnson asked me to assist in getting up the District Recovery

~ Boards, end the State Recovery Boards for the decentralized cooperation
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that he seekse. 1 have spent several days by telephone, telegraph and
also through the files, and we have got thése ups

SECRETARY ICK3S: I move that it be left to the discretion of the Execu-
tive Comaitteee

This motion was secondeds

CHAITAI ROPTERs I am not sure that an Hdxecutive Committee has been
appolntede

SHCBTARY ICKLS: Iy point is that administrative details can be much more
advantageously handled by an executive Committee than by the full boarde

GENERAL JOHITSON: The way this reads, the appointments were to he made by
me, subject to the approval of the Boarde

CHAIRUAN NOPER: The General asked me to make up these lecovery Roardse

SHCRWTARY ICEES: T move that they be approvede

lRe BATTIE: I second the motione

CHAIRMAN ROPi5R:  Are there any comments? If not, all in fevor say "iye."
It is carriede General Johnson, will you send out the messages?

GUHERAL JOMISON: Yese

JUNGE SYEPHEIIS: I assume that you want those Boards very well balanced, as
far as different factions are concernsde

CGLIRAL JOINISO:  The 8ecretary has the information; I do not know the
firet thing about politics, anywaye The safest thin; is for me to let
him mpke the appointuentse

JUDGl STEFHLIS: As T understood some of the lists, they were about 99
Democratic, and if you are going to balance the Boards, you would need
to have a few Republicens on theme

CHAIR AL ROPERs My opinion is that th;se boards will stand up; but you

understand how difficult it is to handle such a mattere
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GUITERAL JOMI'SON:s I have relisd on your judgnente

CIZaIREAN ROPLRs I would not say that it is the best I can do, but you put
me under pressure, (Generale

GBITIRAL JOLISUll:  Yes, I knows

CHAIRMAN ROPIR: This Board appointed a committee consisting of General
Johnson, the Director oif the Budget; and myself,; to deal with the
guestion of the statigtical requirement of the Recovery A\dministretiona
I met with the Director of the Budgete ‘You, (specking to Ceneral
Johnson) were very busye He said that as between the two suggestions
of transferring the Consus Bureau unit, for instance, to CGeneral
Johnson's force and paying that force from General Johnson's appropria-
tioﬁs, and keeping the Census Bureau where it is, and as he hoped,
keeping it w thin proper balance, he preferred to inecrease the appropri-
ation of the Jepartment of Cormerce, and leave it where it is, and
relieve General Johnson of the expenses That is the report, gentlemens

GINTERAL JOIMIGONs It seems to me that it is a question between the two
departmenﬁs.

SECRETNY '.{CI;'::JS: I move that the report be acceptede

CHAIRIAT ROPLRs General, hefore you leave, I want to ask this question:
Bvery now and then a Congressman comes in and tells me he wants to
helpe This morning, a representative of one of the churches cezie in
and said, "M/hat can we do?" IHad you given any thought, you and "re
Horner, to pubtting these vemocratic Senators and Democraﬁic Congressuen,
and perhaps the Republitzns, into some responsibility in comnection

with this program?
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BLRAL JOHSO0Us The Federated Churches and the Catholic organizations and

all of the Jewish organizations are Working‘togethcr, but the Congress-
men--L had not thourht of getting theme But I will meke that sugges-
tion to Iire iorner. I believe it is a pood onee

CHAIRIIALT ROPER: I will leave that to the General to put them to worke

¥Re BATTLL: I would like to ask General Johnson one question; it is a
question brought up in the Jepartment of Labor. Are these codes going
to include a formula for price derivation? It seems there is a
possibllity of eliminating a lot of the small manufacturerse

GLIERAL JOHMISCE: Ve have not done any price fixing in any code so fare In
the steel code we have scmething that locks like ite e have dis=
couraged any move toward price fixing throughout this plane I do not
believe much in price fixing unless you are actually controlling
productions In fact, I Jnow it cannot be donee

TRe BATTII:: The question was brought up on the cil-=burner code as to
whether we intended to set up an organization of thousands of people
to enforce any such price fixipg.

CHAIRIAY ROP¥XRs Here is a communi;ation from the Post Office Departmente
I deo not know that I can present it bstter than just to read the
letter, vhich is as followss

THE PIRST ASSISTANT POSTMASTER GEﬁERAL
WASHINGTOLM

July 31, 1933

Honorable .Janiel (e Roper
Secretary of Commerce
lashingbon, e Ce

Dear iire llopers

The question has been propounded whether or not the government in
dealing with those who are under contract to furnish equipment and supplies
o the verious departments, will recognize the inereased costs likely to
be imposecd upon such contractors by reason of the lational Recovery policyes
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In the belief that you mey find it of interest in relation to this
problem, I am handing you herewith a copy of the ¢ontract under which
stamped envelopes and newspeper wrappers aré furnished to the Post 0ffice
Departments On Page 12, in paragraph (n) 2, you will find a provision to
the effeet that il the contractor shall show that there hes been an in-
crease of 20% in the actual and legitimate cost of production, he is
entitled to a revision of the contract price by the Federal Trade Commission
or such other accounting agency as may be designated by the sostmaster
Generale It may be that in present circumstances a right to revision
should be granted even though the increase in cost of production is not
as much as 20%e

Very truly yours,

JCOIsD (Signed) JOSEPH Ces O'MAHOWEY
Mrst Assistant Postmaster General

The paragraphs referred to in the above letter read as followss

(n) le If at any time or times during the contract term, efter the
expiration of the first six months of the contract term, the Postmaster
General shall notify the contractor thet in his opinion there has been
an actual and legitimete decrease of 20 percent or more in the cost of
procducing and delivering the stamped envelopes or newspaper wrappers
which the contractor has agreed to furnish under this contract below
the cost of production as shown by the figures constituting the basis
of the contract filed by the bidder with his proposaly or as shown by
the cost of production at the time of the last revision of the contract
pricesy, if there shall have been & revision or revisions of the original
contract prices, the Postmaster General, shall, after giving such noties,
have the right to revise the contract prices so that the prices will
thereafter yield the contractor the same rate per cent of net profit as
set forth in the original proposal computed on such reduced cost, the
extent of which reduction shall be determined by the Federal Trade
Comnission or such other accounting agency as may be designated by the
Postmaster Generaly, and its conclusion shall be finale

(n) 2s If, on the other handy at any time or times during the term
of the:eentradt, after the first six months of the contract term, it
shall be claimed by the contractor and he shall so notify the l'ostmaster
General that thereiisthen an actual and legitimate increase to the
contractor of 20 per cent or more in the cost of producing and deliver-
ing stamped envelopes and newspepers wrappers which the contractor has
agreed to furnish under this contract above the cost of production as
shown by the figures constituting the basis of the contract filed by the
bidder with his proposal, or as shown by the cost of production at the .
time of the last revisioh of the contract prices, if there shall have
been a revision or revisions of the original contract prices, the con-
tractor shall, on application to the Postmaster General, have the right
to a revision of the contract prices so that such revised prices there-
after shall yield the contractor the same rate per cent of net profit as
set forth in the original proposal computed on such increased cost, the
extent of which increase shall be determined by the Federal Trade
Commission or such other accounting agency as may be designated by the



Postmaster General, and its conclusion shall be finale.

(n) 3« The Federal Yrade Commission or other accounting agencys
when engaged under the provisions of this contract in a determination
of whether there is or is not an increase or decrease of 20 per cent or
more in the cost of producing and delivering the stamped envelopes and
newspaper wrappers, shall have full access to all books, papers, and
records necessary, needful, and proper for a full and accurate determi-
nation of whether there is or is not an increase or decrease in the
cost of producing end delivering stamped envelopes and newspaper
wrapperse

(o) All acts done by the Purchasing Agent for the Post Office De=
partment in respect of the contract, including all orders for supplies
issued in pursuance thereof, the examination, acceptance, or rejection
of supplies furnished thereunder, the making or withholding of payment
for such supplies, and the making of open-market purchases and all
other acts authorized by statute or any regulation of the Post Office
Department not inconsistent with law shall be deemed and taken, for all
purposes, to be the acts of the Postmaster General, within the meaning
and intent of the contracte

GEIIRAL JOHI'SOWs You cannot revise any Government contract; no disbursing

officer can do that, can he?

JUNGE STEPHINS: I do not think soe

GENIRAL JOINSON: This is one of our worst problemse As far as private
contracts are concerned we have asked them to epproach the thing in
a liberal attitudes 1 think we could do this: We could suggest to
the Fresident that he bring the matter to the attention of the next
session of Congresse

JUDCT STUPFENS: I do not believe we can revise those contracts that have
been mades

CHAIIWAT ROPER: Bxcept where a provision is made for ite

JULGH STUPHNNSs I the Post Office Jepartment has any trouble they might
reg= st an opinion from the Atborney General as to the rights of the
mattere-

CHAIRMAIT ROPER: e have a suggestion coming from sofeone in Jalifornia

about legislation that is pending there that might be enmbarrassing to

you (speaking to Ceneral Johnson), Suppose I just turn these over to

youe
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GisiimRAL JOHIISOIT:s I think that in the mean time this legislation has passed
amended as we wanted ite
CHAIRIAI ROPEs In accordance with the President's suggestion we have
provided two rooms for the Clipping Dureaue. ‘e have the rooms--1 just
want you to know that so that you can proceed with the organization;
I think Louis liowe is looking after thate
GnERAL JOHISONs  Yesy I uncerstand he ise
CHATWISAW ROPER: How can we further cooperate in putting our branch
offices in full accord Wlth youo
GEITLRAL JOHISON: I think you are doing very welle
MRe BROYN: VFor the next two or three weeks they will have a tremendous
jobe  If they do their job they will be luckye I do not think they xane
FATRMAIT ROPDRe We have divided California into two districts,‘ That seemed
a wise thing to doe
JUDGE STEPHENS: Yes, Los Angeles would secede, if possiblee
CHAIRIAI ROPER: e have, through lMr. Jensen, camvassed the matter of rooms
or halls in which to have your hearingse .Have you reported this to
the General?
MRe JENUSEL s Yes, he has a copy of the memorandum; and I have the a;knowkﬁg&
- mont ef .its receipts
The memorandum referred to was as followss
DEPARTIELT OF COMUIERCE
July 18, 1933
LIBMORAUDU for Mre Jensen:
4 canvess of the various Departments and Establishments, regarding
availability of conference rooms develops the following:
TATIONAL TWUSEUls--Has auditorium seating 560 people and a conference

room seatlng 80 peoples (lad to let us use when not otherwise in uses
Department of ‘griculture making great demands upon them, and has several




dates hooked duringz July. Prefers day meetings, as they can not compen-
sate zuards for nizht work.

Contact should be made with Mr. Grof, Smithsonian Institution.

INTERSTATE COMIERCE COMIISSION:--Has three rooms, seating 150, 50
and 25 people. Might be available on dates wanted.

Contact Mr, Gillis.

INTERIOR DEPARTMENTSe——-Has auditorium seating 320 people.

Contact Chief Clerkts Office,

U, S. TARIFF COMUISSION:--Has hearingz room seating 250 people. Well

equipped, telephone and messenger service. O0ld Land Office Building, 8th
and E Streets.

Contact Major Sidney Morgan.

FEDERAL TRADE COLIIISSION:~~Has couference room seating 200,

Contact lMr. Duggane.

PAN-AMERICAN UNION:--Has an auditorium "Hall of the Americas," but
it mst be kept open for visitors. Has no conference rooms, Dr. Rowe says
he will zladly give up his own office to be helpful.

NATIONAL RED CROSS:~~Hal auditorium seating 250 and a committee room
seating 18 or 20. Could accommodate 30 by crowding. No reservations dur-
ing July and August, except Tuesday morning. Might make it available on
Tuesdays if needed.

Contact Ure James K. McClintociks

INTERVAL REVENUE:--Has two conference rooms seating about 50 people,
These rooms are in general use, but if available, will gladly loan them.

Contact Mre Fo Is Evans,

U. S. SHIPPING BOARD:-=Has a room accommodating 50 people. Usually
available except on Tuesdays,.

Contact lUr, Sarmel Goodacre,

GENERAL ACCOUNTING OFFICE:--Has small room accommodating 12 meople,
which we can use if availables

Contact Mr. Re Fe Martin,

WASHINGTON CHAPTER, AMERICAN RED CROSS:-~Has an auditorium accommodating
600 or 70C people and a number of smaller rooms.
Contact Mrs, Spencer,
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STATE DEPARTI BT sw~-Has a small room accommodating 12 or 15 people,
but it will be in almost constant use until Septembers

Contact lire Ce e lackachrane

Us Se BIPLOYHLG COMPLISATI lfCIHJISSIOH---das conference room

accozmnoda},-:'l,-n-g" 20 peoplee Can nrobably «1ve =it to us upon one day¥s advance
notices .

Contact lire  :flliam McCauleye
CIVIL SBIVICE COMTISSI0Ns=wlias one room accommodating 20 or 25 people-
Contact lire ‘ie Ce Thulle.

The Departments not mentioned have no facilitiess
There are several more yst to be heard frome

(Signed) BEes e Libbey.
Tl Chief Clerk

July 19, 1933,

Jiemorandum for lire Jensens
Supplementing my memorandum of July 18, the following concludes
the conference-room canvasss:

VITLERAINS AURITN] ST?AEIUN-—-Has room seating between 40 and 50 peoples -

Contact lire We (e Illack, Chief Clerke

BUREAU O.7 NINBS, DEPARTIENT OF INTLRIOR BUTLDING:--Has a room
seating 20 Tto 30 peoples

Contect lire Je De Secresty Chief Clerk, Bureau of lMinese

R

rODm‘W11Ch coulo be used for conference purposes, seating 400e

Contact the Public Printere .
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WAR DBPARPIENT g wellas tWo rooms in lfunitions Bullding, one seating
10 people and the other 50 to 60 peoples Also has one room in State,
ar, Vavy Building, seating from 40 to 50 peoples 'liould like one day's
noticee

Contact 1lre e iis Homd1&y. .

foud Chief Clerk

JUDGE SUNPIENSs  General Johnson, perhaps this should come to the attention
of the Boards: We have run into some litigation in Chicago, although we
have tried to avoid it, which indirectly affects the Tationsl Recovery
Programe It is e motion to suspend one of our decreess I/ie have taken
the peéition that the proper way to aid you is to have the people who
are afraid of the decrees o shead and gebt their codee

_ GIMGRAL JOHNMSQlfs what do you mean by decree?

JUDGE 3THPHENSs  The Department of Justice has a great many decrees under
the antietrust lawse Some of the industries that are subject to these
decrees are wonderiﬁg whet action they should take, end we, in co=
operation with your legal department, so far have talken the position
that they should get their code, and then, if necessary, we will modify
the decrees

GRIMRAL JOMISON: That is excellente.

JUDGE STEPHENS: I want to talk with someone in your legal department about
thate The motion is to suspend the decree entirely, and some of the
decrees are against monopolistic practicess.

IRe BATTLL: I think thet comes under the same class as the question of
joining or not joininge It is not in effect until the code is approved. -

GIVERAL JOHIISONe Yesa



JUDGEH 3THPITIS:” Ve have taken the attitude that every one is perfectly free
" to nezotiate and hold conferences with respect to the proposals of the
codee The code does not take legal effect until the President approves
ite
GUEILRAL JOHIISOlis  Te have bhefore us right now the terrific lease and agency
problene

JUDGE 3TEPIEIIS:  There is one other item I want to mentions IU is proposed

by & receivser out in Los angeles to put into the o©il code a provision

that will protect him with the court. I think that would be a bad
thing to have, for thore are thousands of receiverships, and I wanted
to warn you against such a provisione

GUITRAL JOMESO:  Yese

g JULGET STRUTNIS:  There i1s enother question-~ a lot of people are being
advised not to sign up the agreement Tor fear that when they sign thai
they are waiving thelr rights to refuse to take & code in the future.
Have you had that problem?

HAITORAL JOIMSOs Yes, but I don't want to discuss it if I can avoid ite
IRe 3ATTLIl: Does this Presidential .agreement put into force section 77
GUiLalnL JOIBIG0 s Yes, it is included there. You cannot have any abraement

or coue that does not have ite

1Mle BATTLIe That would not be mandatory on anybody thet did not sipgn upe

The recaleitrant minority are not bound.

CLITHRAL JOHIISON: They -are not boundg but if they are going to, have that

Llue eagle they will have to sign upd
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CHAIRI?AIT ROPER: Tiould you approve of the following suggested for the
Executive Committee: Judge stephens,; Dre Tugwell and iirs Battle,
with Gieneral Johnson and the chairman acting ex-officio with them?
lithout objections we will record that as our xecutive Committees
We will now stand adjourned to meet next lionday; unless the General

calls us together hefore thalt timee

ieeting adjourned at 3340e
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