ILAB TECHNICAL COOPERATION PROJECT SUMMARY

PROJECT TITLE

REGION/COUNTRY

PROJECT DURATION

FISCAL YEAR & FUNDING LEVEL
PROBLEM TO BE ADDRESSED

PROJECT OBJECTIVES

SUMMARY OF ACTIVITIES

GLOBAL EVALUATION AND MONITORING (GEM)
PROJECT

Global
September 2011 — December 2014
FY 2009: $2,500,000

Over the past twelve years, the U.S. and more than 170
other countries have committed to work towards the
prevention and elimination of the worst forms of child
labor. Many countries, including the U.S. have
provided significant funds for projects to prevent and
eliminate child labor around the world. Despite the
implementation of many successful pilot projects, there
is a lack of robust empirical evidence that highlights
which strategies and interventions are the most
effective in reducing children's involvement in
exploitative labor, and the outcomes and impacts of
project activities. Research tools such as impact
evaluations and tracer studies can help address the first
issue — the empirica evidence gap — by providing
rigorous evidence on the impact of interventions at a
specific point in time. For the second issue, projects
need improved monitoring and evaluation functions
that alow them to collect and analyze data beyond the
activity level — they need the ability to show a project’s
outcomes and impacts. In order to achieve this,
projects must develop comprehensive monitoring and
evaluation plans that facilitate the understanding of not
only the ahility of an organization to implement a
project, but aso the project’s impact on child labor
outcomes.

The overal objectives of the project are to use impact
evaluations to increase the knowledge base on the
effectiveness of various strategiesin preventing and
eliminating exploitative child labor, and to ensure that
DOL-funded programs use a comprehensive
monitoring and evaluation approach.

o Design and implement impact evaluations for two
DOL-funded child labor elimination projects
(Philippines, Peru) to determine the impact of
selected interventions on child labor outcomes.

o Develop comprehensive monitoring and evaluation
plans for four new DOL-funded child labor
elimination projects (Philippines, Peru, Ethiopia,
GAP project).
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e Design and implement tracer studies of direct
beneficiaries of up to two previoudy-funded DOL -
funded child labor elimination projects (Ecuador,
TBD).

GRANTEE International Program on the Elimination of Child
Labor (IPEC), International Labor Organization (ILO)

CONTACT INFORMATION Office of Child Labor, Forced Labor and Human
Trafficking
(202) 693-4843



