
 

ILAB TECHNICAL COOPERATION PROJECT SUMMARY 
  
 

PROJECT TITLE Strengthening the Civil Service of the Labor Inspectorate 
 

REGION/COUNTRY El Salvador, Honduras & Guatemala 
 

GRANT NUMBER 
 

E-9-K-7-0044 

PROJECT DURATION September 2007- March 2010 
 

FUNDING LEVEL Total: $1,193,000 
 

PROBLEM TO BE  
ADDRESSED 

Concerns exist regarding the mandate, authority, professional status and career paths of 
Inspectors in the Ministries of Labor.  A tradition of replacing technical level inspector 
positions with each change of government detracts from their objectivity and credibility, 
negates the value from previous training initiatives, and makes the Ministries less 
effective in carrying out their inspection responsibilities.   
 

TARGETS Labor Ministry Inspectorates, Individual Inspectors, Workers, and Employers. 
 

PROJECT  
OBJECTIVES 

 Improve the effectiveness and transparency of Labor Inspectorates in El Salvador 
and Honduras. 

 Strengthen the civil service systems. 
 Improve the mandate and functions of the Labor Inspectorates. 
 Improve hiring and firing mechanisms. 
 Improve continuity in the workforce. 
 Provide civil servants with appropriate career track, incentives, skills, motivation and 

authority. 
 

SUMMARY OF  
ACTIVITIES 

1. Analyze career track legislation/policies within the Labor Inspectorates. 
2. Create or identify requirements (e.g. course credit) for different levels of knowledge 

and experience for Inspectorate staff. 
3. Work within Labor Inspectorate Staff to develop or revise position descriptions and 

performance standards.  
4. Analyze together with the ministries to reform labor inspector personnel systems and 

develop civil servile and tenure track system. 
5. Train labor inspectors and other personnel on operation of new civil service systems. 
 

IMPLEMENTING 

ORGANIZATION 
   International Labor Organization (ILO) 
 
 

CONTACT  
INFORMATION 

Office of Trade and Labor Affairs 
Division of Trade Agreement Administration and Technical Cooperation 
(202) 693-4900 
 

DATE LAST  
UPDATED 

November 7, 2009 

 


