TECHNICAL COOPERATION PROJECT SUMMARY

PROJECT TITLE ELIMINATION OF CHILD LABOR AT LA CHURECA
GARBAGE DUMP YARD IN MANAGUA

REGION/COUNTRY THE AMERICAS/Nicaragua

PROJECT DURATION October 2000 — September 2005

FISCAL YEAR & FUNDING LEVEL FY 2000: USD 1,133,830

PROBLEM ADDRESSED The key problem the project addressesis child labor at

dumpsites. Children asyoung as 5 years old begin
working at dumpsin the collection, classification,
storage, and marketing of garbage. They work long
hours and are exposed to hazardous materials, as well
asto physical and sexua abuse.

RESULTS The project withdrew 725 children and prevented 3,826
children aged 5 to 17 years from entering the worst
forms of child labor at La Chureca Garbage Dump in
the Department of Managua, Nicaragua.

PROJECT OBJECTIVES Development Objective:
To contribute to the immediate eradication of one of the
worst forms of child labor in Nicaragua.

Immediate Objectives.

o Attheend of the project, child labor will be
eradicated from the La Chureca garbage dump;

o Attheend of the project, achild labor monitoring
system will have been established; and

o Attheend of the project, coordination among
governmenta agencies and non-governmental
organi zations working on child labor issues will
have been strengthened. Government agencies and
non-governmental agencieswill have been
equipped with the skills and understanding to
initiate other child labor projects.

SUMMARY OF ACTIVITIES o Researched the situation in La Chureca and
developed an integrated initiative to combat it;

e  Withdrew and/or prevented children from work in
the dumpsite of La Chureca and provided them
with educational opportunities, vocational training,
and other social services,

o Provided beneficiary families with alternative
income generating activities and/or training;

o Established a child labor monitoring system;

e Strengthened coordination among government
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agencies and non-governmental organizations
working on child labor issues, and sensitized and
built capacity of these agencies to initiate other
child labor projects; and

o Developed aplan for the elimination of child labor
in the other two large urban dumpsites.

GRANTEE International Labor Organization’s International
Program on the Elimination of Child Labor (ILO-IPEC)

IMPLEMENTING PARTNERS Ministries of Education, Culture and Sports, of Health,
of Family and of Labor; Mayor's office in Managua;
National Technologica Institute (INATEC); Institute of
Culture; Secretary of Social Action; Nationa Police;
UNICEF; World Food Program; The Pastoral
Penitenciaria; AVANJUNIC; The Institute for Micro-
Enterprises (INPY ME); The Foundation of
Professionals for Solidarity Devel opment; Samuel
Foundation; Commission of Women and Children;
Catholic Church.

CONTACT INFORMATION Office of Child Labor, Forced Labor, and Human
Trafficking (OCFT)
(202) 693-4843
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